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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

July 20, 2016 

5:30 P.M. Closed Session Meeting 

6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present:  Chairman Chris Johnson, Vice Chairman Denise Pierini, Secretary/Treasurer 

Brian Patrick, Trustee Bill Eisele and Trustee Ronny Lynch. 

 

Trustees Absent: none 

 

Staff Present: General Manager John Lufrano and Administrative Assistant Brooke Thompson.  

 

Others Present: District Labor Law Attorney Charlie Cockerill. 

 
 
5:30 P.M. 
 
1. Call to Order: 

 Chairman Johnson called the meeting to order at 5:28 P.M. Chairman Johnson requested that 

 Cell Phones and Pagers be turned off for recording purposes. 

 
2. Closed Session 

 Discussion only regarding possible amendments to the Collective Bargaining 

 Agreement with the International Union of Operating Engineers Stationary Local 39, 

 AFL-CIO. 

 

3. Adjourn Closed Session: 

 The closed session adjourned at 5:47 P.M. 

 

The public was invited into the Regular meeting at 6:00 P.M. 

 

Others Present: District Attorney Chuck Zumpft, Mike Bennett for District Engineer Tim Russell  

and Residents James Allen and Carl Carter. 

  

6:00P.M. - Regular Meeting 
 

4. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

5. Pledge of Allegiance: Led by Trustee Eisele. 
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6. Approval of Agenda - Chairman 

 

Secretary/Treasurer Patrick motioned to approve the agenda. Trustee Lynch seconded. Motion 

carried unanimously. 

 

7.  Public Interest Comment: none 
 

8.  Discussion and possible action to approve the Tentative Collective Bargaining 

Agreement with Stationary Engineers, Local 39. General Manager John Lufrano stated 

that he is just looking for approval on what was previously discussed in the closed session. 

Approval of this contract from July 1, 2016 through June 30, 2020. 

  

Public Comment: none 

 

Secretary/Treasurer Patrick motioned to approve the Tentative Collective Bargaining   

Agreement with Stationary Engineers, Local 39 and the onetime equity adjustment for Matt Bell. 

Trustee Eisele seconded. Motion carried unanimously. 

  

9. Discussion only on the Vista Grande street reconstruction project.  

 General Manager John Lufrano stated that this is the continuation of the Vista Grande 

project that we left off on behind Home Depot. What we are looking at is the section behind 

Home Depot from Mr. Carter's house all the way up to the Home Depot driveway. Ada 

ramps will be installed on three side streets, Vista Park, Valley Vista and Meadow Vista. We 

are looking at including small portions of Vista Park and Meadow Vista and a larger portion 

of Valley Vista to include the issues we are having with some springs underneath that road 

and see if we can pick up that drainage. General Manager John Lufrano stated that Tim has 

put together a cost estimate for that and Mike will go ahead and discuss that. 

 Mike Bennett with Lumos and Associates stated that Tim said we had about $450,000 in the 

budget, which we think is conservative based on pricing that we saw from the Mica drive 

project last year. They feel comfortable moving forward with this. Mike stated that as John 

said it includes the reconstruction of the part he mentioned, some area drains for the springs 

and also some pavement sealing from Jacks Valley road down. 

 General Manager John Lufrano stated that they are considering getting estimates for the part 

that we do not need to redo behind Target that is good asphalt there, then come down to Mr. 

Carter's house and fog seal all the way down to Mica. Then come down to this portion of 

Vista Grande where we left off with the Douglas County project and go all the way out to 

Plymouth because that entire index was all good roads in terms of the older stuff. So we 

want to include fog sealing and striping that.   

 Secretary/Treasurer Patrick asked if that includes the speed hump. General Manager John 

Lufrano stated yes the speed table is included.  

 Trustee Lynch asked if it will include some type of a barrier. 

 General Manager John Lufrano stated no it will only include the speed table to try and slow 

people down. 

 Chairman Johnson stated that it is going all the way to Home Depot correct, on the maps it 

doesn’t show it going all the way up to that driveway. General Manager John Lufrano stated 

that it will fall a little short of the driveway. Mike Bennett stated that there is a phase line for 

lack of a better term we will be going to that line. Chairman Johnson stated on the second 

map where it shows the estimated sealing areas it includes the section that we did last year, 

the Douglas County portion for sealing. That is a little premature. General Manager John 

Lufrano stated that we are not sealing the Douglas County portion. 



 

 

Minutes of the July 20, 2016 Regular Board of Trustees Meeting 

- 3 - 

 

 Secretary/Treasurer Patrick stated you will have to forgive him he did not follow up on his 

notes. What we are looking at $28,000 to complete the study and look at what we need to do 

 Chairman Johnson stated that is the next agenda item. 

 General Manager John Lufrano stated that this is just to show you what we are going to do, 

the next item we will talk about cost. 

 

Public Comment: Resident Carl Carter stated that he lives on Vista Grande he is an original owner 

since 1978 so he's been here 36 years. He stated that he has been out of town for a while, he 

requested some safety devices and slowly but surely they are being implemented. He would just like 

an update. General Manager John Lufrano stated that will be talked about in the next agenda item 

and you will be brought up to date. 

 

10. Discussion and possible action to approve a proposal from Lumos and Associates for 

the Vista Grande street reconstruction project. 

 General Manager John Lufrano stated what we have here is the proposal from Lumos and 

Associates to engineer the project. This includes going through the bidding process, bid 

awarding and the construction management side of it. Tim put this together for us and Mike 

will go through it. If this is approved tonight we are looking to have paving done by the end 

of October. So as we worked backwards from that, we need to readjust our September 

meeting from the third Wednesday to the first Wednesday, September 7th. With the intent 

of, if approval happens tonight at this meeting Tim will work on getting the bid packages 

together, get them out and bring bids back to the September 7th meeting with a 

recommendation from Tim and I. That will give a contractor a week or two to mobilize and 

4-6 weeks to complete the work. General Manager John Lufrano stated so out of that he is 

looking for not only moving the September meeting from the 21st to the 7th but also 

cancelling the August meeting all together because we are bumping the September meeting 

up two weeks. General Manager John Lufrano stated so Carl to answer your question we are 

hoping that by the end of October the paving will be done. Resident Carl stated the budget 

has been holding it up. General Manager John Lufrano stated yes we combined two years 

budgets to have enough for this project. Chairman Johnson asked if someone would please 

tell Carl about the speed table 

 General Manager John Lufrano stated your concern is how to slow people down at the turn; 

the speed table will slow the traffic down at the turn. Just up from the turn there is a break in 

the curve about a 6 -12 inch break, right there will be a concrete speed table, you will slow 

down.  

 Resident Carl Carter asked if they are like the ones they have in Carson City. General 

Manager John Lufrano stated yes just like that. John stated that we already added the 

signage on the street and the flashing speed limit sign telling people the speed they are 

traveling will also be installed.  

 Resident Carl stated that metal plate that is outside his house is very loud when cars go over 

it. It makes a loud clunking noise. Carl stated that he knows we put some sand in there is 

there anything else that can be done. General Manager John Lufrano stated that it has a bolt 

that just needs to be tightened down, he will get it taken care of. 

 Mike Bennett with Lumos and Associates stated that he will go through the proposal. Task 1 

is time for field investigation, to understand what the soils look like and to make sure we get 

good design on the new road so it doesn't fail like what is happening now. Task 2 the civil 

design, is taking the results from the field investigation and putting together a set of 

construction documents for contactors to bid on. There really isn't any agency permitting on 

this, this is an internal maintenance project. Mike stated that we do need some mapping done 

which is what task 3 is, to make sure we get lines and grades and meet ADA compliance for 
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the ramps. Task 4 is the bidding and construction assistance, to help the contractors and then 

go through the recommendation and award process. Task 5 that is a budget number that we 

have set, they will do the field staking for the ADA ramps based on the contractors needs, 

they will also reset the centerline monuments which is required by NRS when removing the 

centerline monuments, we have to put them back. Task 6 is just testing and inspections to 

make sure you are getting the product you pay for and that the project meets expectations.  

 Task 7 is a budget reimbursement. All together it is $28,000 in fixed fees and the last three 

tasks are time and materials. So all together for our work we are budgeting $53,000. 

  

Public Comment: none 

 

 Trustee Lynch asked on page 9 what are t & m’s. General Manager John Lufrano stated time 

and materials, on page 31. Trustee Lynch stated so this is just an estimate of $28,000. 

 Trustee Eisele stated this number is not firm, knowing Tim. Mike Bennett stated no we 

usually like to have a little room so most likely no. 

 Vice Chairman Pierini stated that this is a lovely proposal, the way it is written it easy to 

understand. Denise stated when it comes to task 7 when we are charged for time and 

materials is it by the hour or the job itself. Mike stated that quite frankly they rarely use the 

reimbursables but it would be charged by the hour. This is more for if we have to get 

mapping from someone or say we have to go to Douglas County to get some documentation 

and they charge us we would charge the District for that. Vice Chairman Pierini stated plus 

15%. Mike stated that 15% is if we get a bill from someone like Douglas County we add 

15% for our time and work to invoice the charges back to the District. 

 Trustee Eisele stated on number 6 inspections on the other project he believes Lumos saved 

us a ton of money, you did a great job. 

 

Trustee Lynch motioned to approve a proposal from Lumos and Associates for the Vista Grande 

street reconstruction project. Trustee Eisele seconded. Motion carried unanimously. 

 

11. Discussion and possible action to amend Resolution 2009R-02 the Board Norms and   

 Procedures. 

 General Manager John Lufrano stated that this is Brooke and he scratching the barrel trying 

to figure out what we can update. This is one of the last ones out there, this is all about you 

guys. There have been suggestions to break it out into sections because it is lengthy.  

 

Public comment: none  
 

 Trustee Lynch motioned to take this off this agenda for now. He spent two or three hours 

going over it there are a lot of parts that have been repeated, he stated that we need to break 

it down into three sections. It will be too hard to do it all in one meeting.  

 Trustee Eisele asked if Chuck has looked at this yet. District Attorney Chuck Zumpft stated 

that he went through it with the intent to clean it up but the few suggestions he had was style 

only, no substance changes so he made no suggestions whatsoever.  

 Trustee Eisele stated that he was here when this was first put together along with Brian, 

there is a lot of repetitive stuff in here that could be cleaned up very easy. 

 Secretary/Treasurer Patrick stated that personally he does not think it is terribly repetitious, 

is it broken down this way because of NRS statutes. District Attorney Chuck Zumpft stated 

no he is not aware of any NRS statutes that drive this, this is more of a parliamentarian 

issue. Different bodies can adopt different parliamentarian procedures. Secretary/Treasurer 

Patrick stated that he does not have a problem with what we are looking at now, it is long 
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but nothing really needs to be changed. It has a lot to do with our relationship with 

employees, the public and with each other. Secretary/Treasurer Patrick stated that he does 

not see a need to pull off, get it out of the way and deal with it and move on. He accepts it 

for what it is.  

 Vice Chairman Pierini stated that she agrees with Brian. She thinks this document is a very 

important tool for anyone who serves on this board. This puts it out there plain and simple of 

what is expected of us. From the history of this Board you do find some repetition because 

some people need a little extra oomph to understand what our place is here. She thinks it is 

in this material, and it is very well done. 

 Chairman Johnson asked Ronny on that note do you feel the same. Trustee Lynch stated that 

he still feels there are some problems with it that need to be addressed.  

 District Attorney Chuck Zumpft offered to Ronny for them to sit down and go through it and 

clean it up. Trustee Lynch stated that he would be ok with that, he is free anytime. 

 Trustee Eisele state it is all here, there are a few things that could be cleaned up. 

 District Attorney Chuck Zumpft stated if you want to have a subcommittee with Bill and 

Ronny that is fine with him.  

 Trustee Eisele asked Ronny if he is ok with having a subcommittee. Trustee Lynch stated 

yes, he is fine with that. 

 General Manager John Lufrano stated that if anything glaring comes from that meeting it 

will be brought to the board for approval.  

 General Manager John Lufrano stated that the revised date does not change then as no action 

was taken on this item. District Attorney Chuck Zumpft stated that if no action is being 

taken then the date on the document will not change. 

 

No action was taken on this item. The Board will individually review Resolution 2009R-02 and  

bring it back if needed. 

 

12.   Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano reviewed his report with the Board.  

 Chairman Johnson stated that we sent out 22 cleanup letters, have we had 

 any feedback on those. General Manager John Lufrano stated yes we do, it 

 trickles in, some respond and some don’t so we call management companies 

 if needed. The management companies are aggressive and it is taken care of 

 quickly. There are a lot of rentals. John stated that what we sent was only one 

 quarter of the District. Chairman Johnson asked if there is a code

 enforcement officer yet. General Manager John Lufrano stated yes Patrick he 

 has been there for about two years and we have a good relationship with him. 

 He is very attentive and gets on things quickly. General Manager John 

 Lufrano stated that he also met with the new gang officer Deputy Sandoval, 

 he patrols North County. He is on it and in the area very often. He is tagging 

 trailers and RV's. We are getting there. 

Chairman Johnson stated that there has been a deputy on Vista Grande 

several times patrolling the area and watching for speeders. He stopped and 

thanked him one time, he is glad to see them out here. 

Trustee Lynch stated that one of his neighbor's complained about someone 

on his street, he called the office. He is wondering what power we have to 

make these people clean them up. General Manager John Lufrano stated 

nothing, unless they have weeds that are ten inches or higher there is nothing 

the District or the code enforcement officer can do. John stated that Patrick 
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tries to squeeze things in there if possible. Trustee Lynch asked about stuff 

blocking sidewalks. General Manager John Lufrano stated then that falls into 

our program and sidewalk obstructions. 

Trustee Lynch asked about a blue spruce on Sunridge.  

General Manager John Lufrano stated that we have to get there we have to 

think that way. It is a lot and we will get there.  

 

       1.  Water 

      General Manager John Lufrano reviewed the Water report with the 

    Board.  

2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board. Chairman Johnson stated on the wastewater report it says 

a bolt on the mixer on pump #1 broke causing the mixer to fall to the 

bottom of the wet well, how far is that. General Manager John 

Lufrano stated about five feet or so, it's not far. The pumps don't sit 

on the bottom for that exact reason. That mixer just blasts air into it 

and mixes gets everything suspended so the pumps can pick it up 

and take it up to the headworks. John stated that we actually have to 

get someone out here and suck that thing down. 

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board.  

c. Engineer Report 

 District Engineer Mike Bennett stated that Tim informed him that it was a 

 quiet month. Tim and John had a few meetings with Douglas County  on 

 the water rates, He also worked with John on scoping the Valley Vista 

 park project and reviewing options for the restrooms at north park. 

Secretary/Treasurer Patrick asked where we are at with the restrooms and the 

tot lot. General Manager John Lufrano stated that we have an issue with the 

location of the water and sewer and how this thing is going to sit with 

relation to the rest of the park. We think we have it corrected so we do not 

have to spend weeks to re route irrigation. We have to have a gravel pad but 

the slope is not going to work so now we are looking at a concrete pad for 

this. Fortunately we have water and sewer there so we don't have to pull it 

out of the street. The playground is just a matter of purchasing it and then we 

will install in the fall. We are going to install it ourselves, he has done plenty 

playground installs so it will not be an issue at all. 

 

d. Attorney Report 

     District Attorney Chuck Zumpft stated that they have done a few things  

     mainly on the water issues.  

     

Public comment: none 
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13. Discussion and possible action to approve Draft Minutes from the June 15, 2016 

 Board Meeting. 

 

Trustee Lynch motioned to approve Draft Minutes from the June 15, 2016 Board Meeting. 

Secretary/Treasurer Patrick seconded. Motion carried 4-0. Ayes by Chairman Johnson, 

Secretary/Treasurer Patrick, Trustee Eisele and Trustee Lynch. Vice Chairman Pierini abstained 

from voting was absent from the June 15, 2016 meeting. 

 

14. Chairman and Trustees Reports, Correspondence 

   

15. Adjournment 

 

Trustee Eisele motioned to adjourn the meeting. Secretary/Treasurer Patrick seconded. Motion  

carried unanimously. 

 

Meeting adjourned at 6:43 P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


